HARVEIAN SOCIETY OF LONDON

Minutes of the Council Meeting held on Wednesday 8 October 2025

The President, Professor Philip Ind in the Chair

Present: Dr Helen Graham, Professor Philip Steer, Dr Chris Meadows, Dr Jenny 
Dove, Dr Malcolm Stodell, Mr Robert Maurice-Williams, Dr David Mummery and 
Ms Marilyn Davey, 

In attendance:  Cdr Mike Flynn (Exec Sec) 

Apologies: Professor Robert Douglas, Ms Catriona Head and Dr Alison Twigley.

ITEM ONE – INTRODUCTION AND APOLOGIES

1.	The President opened the meeting, noting that it was just quorate due to absence, and noted the apologies. 

ITEM TWO -- MINUTES OF THE LAST MEETING

2.	The Minutes of the last meeting held on 12 February 2025 had been circulated with the meeting papers. The Minutes were approved, signed, and will be posted to the website.

ITEM THREE – MATTERS ARISING

3.	There was one item arising from the Minutes:

a.	Para 3a – Christmas Function  Following the disappointing attendance at the Christmas function in 2024, the Executive Sec presented some research completed by Leah Parvin into suitable alternative venues and events. Of the three offered, Council expressed interest in a function at The Museum of The Home and asked that further details be sought. There was interest in perhaps combining the function with a visit to the museum as this was considered to be an further attraction. The Executive Secretary will continue to research and provide more details to Council over the summer.

ITEM FOUR – FINANCE

4.	The Executive Secretary presented a graphical view of the Society’s investments, analysing the fluctuations in funds since 2019. He noted the effects of the pandemic, and the requirements for drawdowns which he has had to take to ensure operating funds were sufficient.  Council were content with the investment funds.

5.	The Executive Secretary then presented the budget statement for the end of April 2025. This included a drawdown of some £6k to maintain the cashflow. He stated that he had now requested the second £6k drawdown to support the Society for the rest of the financial year.  The operating costs were examined by Council and the Executive Secretary pointed out the Subscriptions income as completed and that the Lister Boyd Bursaries had now been paid. Council noted the budget statement and were content with the operating funds.

6.	The Executive Secretary then presented the draft budget for 2025/26 and explained the changes. Council were content with the draft budget to 2025/26.

ITEM FIVE –PROGRAMME FOR 2026 – INITIAL THOUGHTS

7.	In the absence of the President-Elect, the Executive Secretary informed the Council that the proposed theme for 2026 would be Primary Care and the prevention of illness. These themes aligned with the current NHS priorities.

ITEM SIX – ANNUAL DINNER 11 JUN 25

8.	The Executive Secretary reported that the response to the Notice for the dinner had been poor – to date only 12 people had committed. Council discussed the reasons for this and one opinion was that the deadline for subscribing was “too liberal” and that members should be encouraged to commit to the dinner far earlier than one month before the date. It was noted that the Dinner was on the same Wednesday each year to aid planning. With 2 weeks to the deadline, one Councillor opined that there would be more applications as the deadline approached. These points were duly noted by all.

9.	In the meantime and to provide some practical encouragement, the Executive Secretary will send a reminder to the membership.

ITEM SEVEN – FOLKESTONE HARVEY CEREMONY

10.	The President encouraged attendance at this ceremony and the preceding lunch for the Mayor and Consort. There was further discussion on how to make this day more appealing which was duly noted.

11.	In the meantime and to provide some practical encouragement, Folkestone will be added to the reminder to members.

ITEM SIX – ANY OTHER BUSINESS

10.	There was one brief items of other business:

a.	The Executive Secretary sought approval for the award of the Stone Memorial Prize to the nominee from Berkhamsted School. Council agreed.

ITEM TEN –DATE OF THE NEXT MEETING

11.	The next meeting of Council will take place on 8 October 2025.






Professor Philip Ind
President
